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HALIFAX / ST. MARGARETS RINGETTE ASSOCIATION (HSMRA) 
CONSTITUTION

1.
The name of the Association shall be the Halifax / St. Margarets Ringette Association hereinafter called “the Association”.

2.
Membership in the Association shall be composed of all families and/or guardians who have paid the required registration fees and fulfilled their obligations of abiding by the constitution and the by-laws of the Association.

3.
Object of the Association

a)
To provide an opportunity for any eligible persons to play Ringette with the Association.

b)
To motivate interest and playing skills, and to aid in the development of character and sportsmanship.

c)
To assist in the development morally, mentally, and physically, of the team Members. 

d)
To develop interest in the community and provide an opportunity for healthy and reasonably safe team play for organized sports.

e)
To adopt the Ringette Nova Scotia “Fair Play” Policy.

4.
Executive Members

a)
The Executive shall be elected at the Annual General Meeting (AGM) of the Association and shall hold office until the next AGM.

b)
The Executive shall be elected by a majority vote of those eligible voters in attendance at the AGM.

c)  Executive Members can hold more than one (1) position on the Association Executive, provided no conflict of interest is evident.  In cases where executive members hold more than one position, that member will be entitled to the same number of votes as positions the individual holds.

5.
Executive Members


The Executive consists of:

a)
The President

b)
1st Vice President / Registrar

c)
Secretary / Statistician
d)
Treasurer

e)
Past President

f)
Director of Coaching
g)
Referee-in-Chief

h)
Public Relations & Communications Director
i)
Fundraising Co-ordinator
j)
Equipment Manager

k)
Ice Scheduler

l)    Central Representative
m) Player Representative
6.
Annual General Meeting

a)
Reading for the minutes of previous year’s AGM

b)
Reading of and consideration of official correspondence

c)
Reports by Executive Members

d)
Presidents report

e)
Consideration of rules, by-laws, amendments and alterations

f)
General business

g)
Election of Officers

h)
Adjournment

7.
Election of Officers

a)
Four (4) weeks prior to the AGM, the Executive shall appoint, from amongst its Members, a nominating committee consisting of three (3) persons who shall be responsible for putting forth a slate of candidates willing to run for each position.  Additional nominations will be accepted from the floor at the AGM.

b)
All Officers shall be elected by secret ballot for a term of one year at the AGM.

8.
Eligibility to Vote at the AGM

a)
Parents or guardians who have children less than 18 years of age playing in the Association of officiating shall be entitled to 2 votes per household and must be present to cast their vote.

b)
All persons 18 years of age and over whom are playing in the Association or officiating shall be entitled to one vote and must be present to cast their vote.

c)
Managers, Coaches, Referees, and all Executive Members of the Association who are not included in the previous categories shall be entitled to one vote and must be present to cast their vote.

9.
Executive Meetings

a)
Can be called by any three (3) or more Executive Members

b)
The Executive shall meet a minimum of 5 times per season on a schedule agreed upon at the beginning of the season

c)
A representative from each team should attend Executive meetings

10.
Executive duties

a)
The Executive shall have control of all of the affairs of the Association and shall have the power to fill any vacancies, which may occur in their numbers throughout the year following the AGM.

b)
The shall control the finances, and discharge all the business of the Association in a proper and prudent manner.

c)
A majority of elected Members will constitute a quorum at Executive meetings and the Officers shall have all the powers and responsibilities usually accorded their positions.

d)
Team coaches and manager, as submitted by the head coach, must be ratified by a majority of the Executive.

11.
Duties of the Executive Members


President

a)
Shall preside at all meetings of the Association Executive 
b)
Represents the Association at the Central Association Board meetings (1 of 2 votes at Central Board), Ringette NS Board meetings, Arena Board meetings, etc, as required.

b)
Where an immediate decision is required he/she may make that decision, subject to approval at the next Executive meeting

c)
The president shall vote only to break a tie

d)
The president shall be an ex-official member of all committees of the Association except the nominating committee

1st Vice President / Registrar
a)
Shall perform the duties of the President in his/her absence / as requested by the President.
b)
He/she shall assist the president wherever necessary and attend any/ all other Board meetings on behalf of the President as required.
c)
Shall coordinate and ensure registration of all players in the Association in accordance to the Central Ringette League Boundary rules and registration process.
d) 
Shall assist the Director of Coaching in the Team/ Player selection process within the Association.

e)
Is one voting Member of the Association Executive

Secretary / Statistician 
a)
Shall keep accurate records of all meetings and correspondence

b)
Shall notify all Executive Members of each meeting at least 48 hours prior, unless the meeting is unplanned

c)
Shall advise all Association Members three (3) weeks prior to the AGM

d)  Act as statistician for the association for reporting results to the Central Board/ RNS as required.
e)  
Is one voting Member of the Association Executive

Treasurer

a)
Shall be responsible for all funds of the Association

b)
Shall pay all Association expenses by cheque or petty cash as necessary and co-sign with a signing officer all cheques

c)
Shall prepare a financial statement for presentation to the AGM

d)
Is one voting Member of the Association Executive

Past President

a)
The immediate Past President will act in an advisory capacity to the Executive, as requested, for a period of one year.

b)
The Past President is not entitled to vote at any Executive and/or board meeting

Director of Coaching
a)
Is one voting Member of the Association Executive

b)
Shall be responsible for selection of coaches and managers for each Association team, a list of which will be submitted to the Executive for ratification

c)
Shall direct and assist the coaches in the classification and Team Selection Process of players / teams 
d)
Will act as advisor to all coaches and managers

e)
Shall endeavor to have Association coaches obtain and upgrade coaching certification in accordance to Central Ringette Assoc and Ringette NS policies for coaching certifications.
f)
Act as chairman of coaches / managers meetings.
g)
Is required to submit full written report to the Executive of any and all complaints in regards to coaching received from Association Members.
Referee-in-chief

a)
Shall be responsible for the recruitment, training, coaching, and placement of all Association game Referees.
b)
Shall be responsible for all Association game related refereeing and report to the Association Executive

c)
Shall submit names of all Officials to the Executive prior to the start of the season.
d)
Shall act as liaison between the Association and RNS for all Officiating related affairs.
d)
Is one voting Member of the Association Executive
Public Relations & Communications Director 
a)
Shall handle all advertising required by the Association, any public relations work or news reporting

b)
Shall ensure membership is kept informed through appropriate communications vehicles such as email, website, etc.
c) Shall be responsible to ensure the association website is kept current and up to date.

d)  Shall act as liaison between the Association and RNS and work with RNS to help promote the sport of Ringette.

e)
Is one voting Member of the Association Executive

Fundraising Coordinator
a) Shall be responsible for the organizing, operation and sanction of fund-raising projects, obtaining sponsors, and donations for the association.
b) Shall liais between the Association and RNS for any/ all cooperating fundraising activities.

c)
Is one voting Member of the Association Executive

Equipment Manager

a)
Shall be responsible for the maintenance of all equipment held

b)
Shall be responsible for the purchasing of new equipment and supplies with the approval of the executive

c)
Shall be responsible for the receipt and storage of all equipment and supplies
d)
Shall be responsible to maintain an up to date list of equipment.
c)
Is one voting Member of the Association Executive

Ice Scheduler

a)
Shall be responsible for the scheduling of all games and practices for the Association teams and keep records of same

b)
Shall be responsible for the forwarding of schedules, notification of game and practice cancellations and game and practice rescheduling to the appropriate Coaching staff of the Association teams, to the Referee–in-Chief and to the PR & Communications Director.
c)
Shall ensure each team receives equal ice time throughout the season in as much as possible

d) Shall coordinate with Arena management the purchase and sale of any ice time throughout the course of the season and inform Association executive.

e)
Is one voting Member of the Association Executive

Central Representative

a)
Shall represent the Association at the Central Ringette Assoc Board meetings (1 of 2 votes).

b)
Is one voting Member of the Association Executive
c)  Liase and report Central League issues from the Association back to the Central Board.

Player/ Athete Representative

a)
Shall represent all association players at the executive meetings

b)
Is one voting Member of the Association Executive

c) Shall work with all other Association Player/ Athlete Representatives across Central and RNS, representing the Association.
d)  Is defined by RNS as a player 17 years of age or older, active or retired from competition for 2 years or less.

12.
Other positions

Team Head Coach

a)
Shall report to Director of Coaching.
b)
Shall be responsible to participate in the Player Evaluations and Team Selection process at the beginning/ end of the season in his/her division. 
c)
Must obtain the appropriate Ringette Canada Coaching Certification as soon as opportunity becomes available / in accordance to RNS Policies
d)
Shall be responsible for player development and coaching of players during games and practices

e)
Shall maintain liaison with team members, parents, and advise same of season goals

f)
Shall instruct team Manager of his/her duties

g)  Is expected to live by and enforce the Association Code of Conduct at all times.

h) Is expected to coach in accordance to the RNS Fair Play Policy

Team Manager

a)
Shall report to Head Coach

b)
Shall advise Players, Coaches, and Ice Scheduler of games and practice times as well as any other special events

c)
Shall request Referee-in-Chief to supply Officials for any unscheduled games

d)
Shall obtain minor game Officials, dressing rooms and prepare score sheets in consultation with Coach, and be responsible for distribution of game reports

e)
Shall be responsible for team equipment

f)
Shall assist Coach during all games, practices, and other related activities

g)
Shall endeavor to assist in fundraising, whenever possible.
c)
Must obtain the appropriate Ringette Canada Manager Certification as soon as opportunity becomes available/ in accordance to RNS Policies

13.
Constitutional Amendments

a)
Any alterations or additions to this constitution can only be made by a ¾ majority vote at the AGM

b)
Any request for above must be filed with the secretary at least four (4) calendar weeks prior to the AGM and the secretary shall be responsible for advising each member of the proposed amendment

c)
The Executive may, at any meeting, pass any by-laws as they see fit for the betterment of the Association during the season, but these by-laws shall only remain in force until the next AGM, where they shall be presented and ratified by vote

d)
The Executive shall follow all rules, discipline, amendments, etc., upon receipt from Ringette Nova Scotia

14.
General Conditions

a)
The AGM to be held not later than May 1st each year

b)
The Executive shall be responsible for the organizing and administration of all Ringette and related activities for the Association and all their decisions shall be binding

c)
The Executive may appoint special representatives for committees outside the jurisdiction of the association where special liaison is required

d)
The Executive is empowered to appoint individuals as special representatives to perform duties beneficial to the association program

e)
At least one female person (coach or manager if possible) must be present in the dressing room and on the bench at all times

f)
Executive members shall be elected annually with their terms of office not       to exceed three consecutive years

g)  A semi-annual meeting may be held if deemed necessary by the executive
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